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project, specifically the difference it has made on participants’
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As service delivery organisations, understanding and effectively using evaluation measurement tools is
essential for assessing the impact of the programmes and interventions you deliver to your beneficiaries. 

There are several measurement tools that service delivery organisations can use to track changes in
participants mental wellbeing over time, but in this guide we focus on The Warwick-Edinburgh Mental Wellbeing
Scales (WEMWBS) to assess and measure positive mental health outcomes. Mainly due to its simplicity, as it
comprises only 14 questions which can be added to, or replace, the original list of questions that service delivery
organisations are planning to ask.

This guide offers practical steps for utilising WEMWBS in service delivery organisations’ monitoring process. This
guide aims to cover the following areas:

Understanding WEMWBS: An explanation of WEMWBS and the 14 questions that comprise it.
Incorporating WEMWBS in your monitoring: How to seamlessly integrate WEMWBS into your monitoring
process.
Interpreting results: Guidance on making sense of the findings.
Step-by-step implementation guide: A practical, step-by-step guide on how to use WEMWBS effectively.

Introduction
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Understanding WEMWBS

WHAT IS THE WARWICK-EDINBURGH MENTAL WELLBEING
SCALES (WEMWBS)?
WEMWBS was developed by researchers at the Universities of Warwick and
Edinburgh to enable the measurement and tracking of mental wellbeing
over time. It is a list of 14 questions covering subjective wellbeing and
psychological functioning, in which all questions are worded positively and
address aspects of positive mental health. 

Each of the 14 questions is answered on a scale ranging from 1 to 5. The
minimum scale score is 14 and the maximum is 70. WEMWBS has been
validated for use in the UK with those aged 13 and above (meaning that it
works effectively and provides accurate information about mental well-
being for this specific group of people in the UK). 

For the purpose of YHF’s Harrow Change Makers evaluation and any other
grant programme, it is acceptable to use this tool for young people aged
below 13. The results will be sufficient to track the changes in participants’
motivation and behaviours for YHF’s evaluation.

If you want to read more in-depth guidance on the WEMWBS, click here:
http://www.mentalhealthpromotion.net/resources/user-guide.pdf  

To read and print the 14 questions
that make up the WEMWBS.
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https://www.corc.uk.net/media/1537/wemwbs.pdf


Incorporating WEMWBS in your monitoring
and interpreting results
HOW CAN YOU INCORPORATE WEMWBS IN YOUR MONITORING?
The WEMWBS questions can be asked for any outcomes that relate to emotional and mental health and wellbeing as
well as physical health. The questions have been designed to be self-completed by the participants. Service delivery
organisations can ask the 14 questions in a digital (Google Forms, Survey Monkey, etc) or a paper version - both work
well. This tool will give you hard evidence, in terms of quantitative data, to illustrate the difference your intervention has
made. 

If there is a need to help participants complete the scale by reading out questions or filling in the questionnaire for
them, there is a risk that participants will respond more positively than if they were completing the questionnaire on their
own. This could introduce bias into the study. As a rule of thumb studies need to include at least 30 people with data at
two points in time or 30 people in each group to be compared. 

HOW DO YOU INTERPRET THE RESULTS FROM YOUR FINDINGS?
The 14 question scale is very simple to score. The total score is obtained by summing the score for each of the 14
questions. The scoring range for each item is from 1 – 5 and the total score is from 14-70. Scores can be divided into high,
moderate and low mental wellbeing, using the following cutoffs:

Low wellbeing means scores 14-42
Moderate wellbeing means scores 43-59
High wellbeing means scores 60-70

For more information on scoring, check out page 20 on user guide:
http://www.mentalhealthpromotion.net/resources/user-guide.pdf

https://youngharrowfoundation.org/
https://www.corc.uk.net/media/1537/wemwbs.pdf
https://www.corc.uk.net/media/1537/wemwbs.pdf
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Ask participants to fill in the questionnaire. Rule of thumb is around 2
sessions into the project (not the first session as participants might

be feeling excited in the first session so you might receive more
positive responses). This also depends on the length of your project,
e.g. if your project is one-year long then you might want to collect

feedback 2-3 weeks in. This will form your baseline score.

COLLECT BASELINE FEEDBACK

2 31
READ UP

Decide whether you want to use a
digital or paper questionnaire. If you

want to collect feedback digitally,
you can copy and paste the 14

questions into Google Form, Survey
Monkey, Excel, etc.

DECIDE WHETHER TO PRINT
OR GO DIGITALCheck if your outcomes (agreed

with the funder) are related to
mental health and wellbeing.

Step-by-step implementation guide

Read this guide and familiarise
yourself with WEMWBS and its 14

questions. Remember the  
questions focus on positive aspects

of mental health and wellbeing,
such as positive affect, satisfying
interpersonal relationships, and

personal growth/esteem.

REVIEW YOUR OUTCOMES

AT THE START OF YOUR PROJECT DELIVERY...

DURING YOUR PROJECT DELIVERY...
5

Sum up the scores for each participant separately:
Low wellbeing means scores 14-42
Moderate wellbeing means scores 43-59
High wellbeing means scores 60-70

You can record this data in Excel so you can use
this to compare results.

ANALYSE THE BASELINE SCORES
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Step-by-step implementation guide

AT THE END OF YOUR PROJECT DELIVERY...
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COLLECT POST-INTERVENTION
FEEDBACK

At the last session/at the end of the project, ask
participants to fill in the questionnaire again.

Enter these scores into Excel aswell. 
(N.B. At this point ensure you also collect

additional qualitative data. The quantitative
feedback from WEMWBS and separately

collected qualitative feedback will provide you
with a comprehensive understanding of your

participants’ progress.)

7
COMPARE THE SCORES

Analyse if there is a change in score between
baseline and post-intervention scores (either in

positive or negative direction, or no change at all).
Assess whether the score changes reflect the

desired impact of your intervention on participants,
e.g. if the project outcome was “young people will
feel more confident with improved self-esteem,
skills and coping strategies”, and the participant
questionnaire shows a higher score in their post-
intervention score vs. baseline (such as 61 vs. 45),

this indicates that their mental wellbeing has
improved during the project from moderate to high

mental wellbeing. 
8 SUBMIT FINDINGS TO FUNDER
State your outcomes in the end-of-grant monitoring form. You can add details e.g. CYP improved their mental health
from moderate to high levels by reporting increased levels of relaxation and improved confidence. You can also state

that you used the WEMWBS to track outcomes (related to emotional/mental health) of your participants.
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