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My Yard
My Yard are a community organisation working with 
the community on the Grange Farm estate in South 
Harrow. They interviewed 17 young people aged 17 -
21 .  

Ignite
Ignite are a youth organisation working to 
empower and transform vulnerable young 
people at r isk of exploitation and gangs.  
They interviewed 5 young people through a 
partnership with Harrow College. We also 
interviewed their youth worker as part of the 
research. 

Young Harrow Foundation 
Young Harrow Foundation is a local charity 
supporting the youth voluntary sector.  They 
have faci l i tated the research,  and 
conducted analysis around the digital 
communications of Harrow’s apprentice 
offer 

Background
Two Harrow organisations were commissioned to run a focus 
group with young people around the topic of apprenticeships - 
with a focus on construction and healthcare.   The aim was to 
understand some of the barr iers to entry and opportunit ies.  



Headlines
There is a mixed response about receiving info at school, some say they have received information. However, 
most young people still don’t know where to look for information or support locally.  There is an opportunity here 
to go deeper via community groups. 
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Some young people feel the workload of studying and working at the same time would be too 
much and impact their social time. 05

Social media (particularly TikTok and Youtube) is now a key research tool for young people and where most 
young people say they would welcome content and information about apprenticeships in Harrow.03

A big driver for young people is salary and ambition - but the research demonstrated a perception from young 
people that construction and NHS have low salaries so it doesn't align with their values and expectations.02

Many young people find it hard to access Xcite, and the webpage could be improved to better support 
and inspire young people. There is an opportunity to link to partner websites.04

How is the apprenticeship offer linked into the new SEND strategy around employment - there is no information 
available on inclusive apprenticeships from Harrow. 0
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Going Deeper



Headline 1. Some of the young people said they had received information via 
school about apprenticeships, yet the majority felt that wouldn’t know 
where to look for one.

Recommendations
•  Review the school strategy and content - is it 

engaging, is it going deep enough, is it 
challenging their misconceptions, is it selling it in 
line with their values, and crucially  - is it leaving 
young people with a clear sense of where to go 
and what to do if they are interested in applying 
or finding out more. 

• How are Xcite engaging with community groups  - 
beyond flyers and newsletter? They are key / 
trusted people in many young people's lives and 
could be a good route and space to meet young 
people where they are comfortable and engaged.  
Can Xcite workers spend time working with young 
people in spaces and places they are - e.g. 
community youth organisations. 

Observation: Some of the young people said they had received 
some kind of information through schools, typically through an 
assembly or PSHCE. Yet, some still felt they wouldn’t know were to 
go to find one locally, and some young people were also asking 
questions of the researcher about what an apprenticeship is. 

Observation: Some schools seem more university focused, and 
therefore the experience and information a young person is exposed 
to around apprenticeships can very depending on the school ethos. 

Observation: Some young people felt a physical event / fair 
specifically for apprenticeships would help promote awareness 
among young people.

Observation: When asked if they feel the NHS and Construction 
sectors advertise their opportunities enough all participants 
answered “no“

Observation: Some young people suggested they would welcome 
information and guidance from their trusted youth worker. The youth 
work organisations involved in the research support the view that more 
can be done in partnership to support young people on a deeper level. 



Quotes from young people 
It would be cool to get taster sessions, or 
some sort of apprenticeship fair to learn

more about them. I think the same 
amount of energy that goes into 

promoting university should go into 
apprenticeships.

They need to go into schools and colleges more 

Schools naturally push you 
into higher education, 

Only found out after school after covid.
I was confused and amazed at same time because 

no-one ever told me about them. 

I think how it’s presented is 
the problem, it’s not very 

inspiring. 

I did have apprentice talks at school, but it 
was quite brief and no where near as much 

info as applying for university 

Yeah, who wouldn’t want to get paid to learn. It 
would also be better for me because

college didn’t work out for me, but I don’t really 
know where to begin to look for one

(apprenticeships) that have what I want to do. Then 
there’s also not knowing what I

want to do, so I’m kinda stuck really. If I knew what I 
wanted and where to look I am

certain I’d be doing an apprenticeship right now 
instead of not really doing much at

the moment.

No I don’t know where to go to look for 
apprenticeships

Can you go to sixth-form and do an 
apprenticeship?

I remember when I was younger, youth 
workers from Ignite would come around. 

Those type of places could share more 
about apprenticeships. 



Observation   Young people are driven by salary and ambition, and many that were involved in the research felt the salary and earning 
potential in the construction and NHS sectors did not align with these values. 

Observation  Research commissioned by Morgan Sindall Construction found 1/5 young people perceive the construction industry as being 
poorly paid (https://insights.morgansindallconstruction.com/story/are-we-gen-z-ready/page/4/2).

Headline 2. A big driver for young people is salary and ambition 

Recommendations
• Promote leadership potential and salary progression in construction and NHS to young people. 
• More face-to-face events with community groups and opportunities for young people to see behind the scenes at these partners to see 

the different type of careers on offer.

I would do construction 
instead of plumbing, I don’t 
really want to clean toilets.

We are given a
ton of work to do and were not 

paid what they were worth. They 
are packaged in a

way to look like they are 
beneficial, but we are not paid our 

worth.

Observation  This is Harrow 2023 found that 17% of young people said they worry about their family running out of food because of lack of 
money or other resources. There is a backdrop of poverty in Harrow that possibly further fuels the ambition and desire for higher earnings. 

Observation   Some young people with experience in the construction sector found that some roles are very poorly paid, and some felt the pay 
doesn‘t reflect the amount of labour. 

.

My mum works in the NHS and she 
has never had a pay rise. Why would 
I go for job that wouldn’t pay me that 
much. I saw her and key workers go 

through the pandemic, it was so 
hard. I would not have the heart to go 

through that. 

I wanted to do an electrical 
apprenticeship but they were 

seriously underpaid. The 
labour and pay don’t match up 

sometimes.

My mum would prefer me to 
get an education not an 

apprenticeship. To get a job, 
get a house - education is 

important. 



Observation: When asked where they would look for information about apprenticeships, many young people mentioned 
Tik Tok. During a deep dive interview with 20 year old young person, she described how her and her friends use the platform 
as a research tool, not only entertainment content. This is backed up in desk research which can be found here: 
https://www.emarketer.com/content/gen-z-prefers-tiktok-google-searches

Observation: The content on Instagram from Xcite looks visually consistent, which is good, but it doesn‘t feel youth centric. 
The number of posts about apprenticeships is very low, and there isn‘t a highlights section about apprenticeships. The 
audience on this platform also feels heavy sector led, rather than young people themselves. 

Headline 3. Social media (particularly TikTok and Youtube) is now a 
key research tool for young people 

Recommendations
• More youth centric comms on the channel and more apprenticeship specific content
• More collaborative digital comms with partners in construction and NHS
• ‘Apprentice Champions’ - young apprentices create content (e.g. ‘day in the life’ / take over Instagram for a day) etc 

that can go on your socials. 

Tiktok and YouTube are the 
new google, that’s where I 
go to research something 

because I will get bite-sized 
visual content about it.”

“They should post jobs 
on Instagram and 

TikTok, that’s where 
I’d see them”

https://www.emarketer.com/content/gen-z-prefers-tiktok-google-searches


Observation   During a focus group young people said they found it hard to reach the team at Xcite, and they felt it is 
promoted more as an adult service, not a youth one. 

Observation  A review of the website (detailed over the following pages) found that Xcite details are hard to find. There is 
no signposting to contact them. 

Headline 4. Many young people find it hard to access Harrow’s 
apprenticeship support

The problem with Xcite is that 
no-one can reach them.”

The website is not designed for us, I find 
it dull and hard to use. 

Observation  Currently the website is not linked with youth centric partners (e.g. Young Harrow Foundation jobs and 
training portal) and apprentice partners to promote vacancies, support and inspiring content 

Observation  Youth worker suggested that many young people would benefit from more face-to-face support to access 
the website / portal in a space that‘s familiar and trusted - e.g. community group spaces.more face-to-face support to 
access the website / portal in a space that‘s familiar and trusted - e.g. community group spaces. 

Recommendation: 
• Website suggestions in next chapter.
• Access point promoted at every opportunity. 
• Get out into the community.   



Observation: Some young people felt the pressure of working at the same time as studying and taking exams would be 
overwhelming. This seemed to be from young people who were not taking an apprenticeship. For those that we spoke to 
who were currently studying an apprenticeship, they never listed this as a challenge.

Observation: Some of the more negative content on TikTok about apprenticeships touches on this topic - the scale of work 
when you are doing work and a course .  

Headline 5. Some young people feel the workload of studying and 
working at the same time would be too much. 

Recommendations
• Developing messaging around this to use when promoting apprenticeships in Harrow would be helpful 
• Some ‘myth-busting’ content 

No, I wouldn't apply for an 
apprenticeship because I would prefer 

to just study as I
think having a job and to study at the 

same time where I have to be 
committed to both would be 

overwhelming for me.

No, I would not apply for an 
apprenticeship, because it is a way to 

take away more of
my social life and make money whilst 
attending school. I want to be able to 

have my own time.



We really believe in the potential and benefits of apprenticeships. In the context of the cost of living crisis, and the 
expense of going to university, apprenticeships are a great offer. 

The challenges we’ve seen are young people’s perception, and in some cases experience, that salaries in 
construction especially, are low. This is a huge barrier. Many young people don’t know about the different types of 
opportunities there are in construction. There’s also more work to do to make girls and young women feel this is a 
space for them. 

I’d love to see Harrow get more creative with how we promote these opportunities to young people. Yes it would be 
good to see more work in schools and more on social media. But I believe the real opportunity here is to collaborate 
more closely with community groups, like Ignite and others, who are working closely with young people and have 
built up trust. For example, they could place an Xcite worker in a community space like Ignite on a set day every 
week. This is a great opportunity to work with young people and give them the face to face support they need, in an 
environment that they feel comfortable in. They could also be harnessing people on their team who are / have been 
apprentices to support and inspire young people. 

It’s all very well referring young people to a portal or website, but they will need some support to access it. Someone 
to talk them through it. Even coming to spaces like the Civic Centre can be a barrier for some of our young people. 

The other big thing we’ve seen is managers needing more training to be able to work with young people and get the 
best out of them and develop their potential.  

Interview 
Spotlight

Youth organisation, Ignite 

Troy Norbert, Operations Manager, and former employment 
project manager with Ignite 



Website Review



I f  there is a focus on NHS and 
Construction - these should be on the 
landing page 

Case studies - video / visual led. Help young 
people see themselves in this opportunity 

Website Online Review

No mention here of Xcite team or contact 
details for someone who has an enquiry and 
would l ike to talk about apprenticeships 

The national tool it  l inks to isn’t very user 
fr iendly 

No user fr iendly support resources

No l ink to partner website with apprenticeship 
offers and information - e.g.  Young Harrow 
Foundation / business partners recruiting 
apprentices 



How can you read more about the apprentice 
opportunities on here - no abil ity to cl ick through and 
no guidance what to do with the reference or how to get 
more info 

No specif ic info or promotion of 
apprenticeships on this page 

Website Online Review

No contact details 



Clearly laid out and clear language 

Benefits highlighted 

Example 1

Point of access - register / el igibil ity check / 
telephone number 

Latest opportunities promoted 

Branded ‘Camden Apprenticeships’  (we haven’t 
l inked it to the Xcite brand on our Harrow 
apprentice page) 



User fr iendly - vibrant / imagery 
/ colourful 

Offers case studies and resources 

Example 2

Inclusive apprenticeships - l inks to 
their SEND commitment 

Talks about the benefits



Benefits play into things that young people care 
about - salary / ambition - (get to management / 
board level) and qualif ications 

Real people's experiences 

Example 3

Clear path to apply / f ind out more 

FAQs - great resource to have as we found there 
were lots of questions even in interviews with young 
people 



Other Research 

https://www.protrade.co.uk/blog/state-of-construction-apprenticeship-report-2024/

https://insights.morgansindallconstruction.com/story/are-we-gen-z-

ready/page/1

https://www.aboutapprenticeships.com/reports/young-people-survey/

https://www.protrade.co.uk/blog/state-of-construction-apprenticeship-report-2024/
https://insights.morgansindallconstruction.com/story/are-we-gen-z-ready/page/1
https://insights.morgansindallconstruction.com/story/are-we-gen-z-ready/page/1
https://www.aboutapprenticeships.com/reports/young-people-survey/


T H A N K S
youngharrowfoundation.org
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