
COVID-19 Response: 
Digital transformation of 
Interventions for Young 
People who Self Harm



Session Overview
• Key requirements : evidence base; 

professional, legal, ethical; communications
• Governance & Business Continuity
• Developing strategies for effective 

interventions 

www.thewishcentre.org.uk



Centre for Mental Health 
Evaluation of WISH 2019 

• 2 years of comparator data in Harrow and 
Merton  for over 1000 CYP

• Evidenced 90% of CYP stopped or significantly 
reduced self harm

• Identified cost savings to statutory services 
such as health, education and social care 
including reduction in A&E admissions for self 
harm

• Recommends services using the WISH Model 
should be commissioned across the UK





WISH Services

• 1:1 Psychotherapy – long term 
open ended : Face to face in 
schools and at our Centre; Skype 
and telephone and text offer

• Peer support groups : face to 
face weekly with digital group 
for ongoing support and text out 
of hours help

• Outreach and advocacy

• Projects and workshops

• Training. Packages, tailored etc



The psychological impact of quarantine and
how to reduce it: rapid review of the evidence
Lancet 26 February 2020

There is evidence to suggest that support groups
specifically for people who were quarantined at home
during disease outbreaks can be helpful. One study23

found that having such a group and feeling connected to
others who had been through the same situation could
be a validating, empowering experience and can provide
people with the support they might find they are not
receiving from other people.



Key requirements checklist

• Evidence base – Lancet Rapid 
Review 

• Professional – BACP:Working
online in the counselling 
professions 

• Legal – ICO registered and 
compliant (GDPR)

• Insurance 

• Risk Register

• NICE Guidelines

• Business Continuity Planning

• Service review – digitalising the 
offer; criteria for referrals eg
age/Harrow/risks/tools

• Partner service and crisis service 
mapping review

• Safeguarding systems

• Active Governance

• Finance and funding









⦁ Digital Support 

The WISH Centre Digital Therapy Support Service.

We will conduct sessions using two methods of communications with Young People. 

Telephone Sessions (25 mins) and Video Call Sessions (50 mins)

Technology

The Telephone Session is to take place using the Therapist WISH Mobile phone only. 

The Video Session can be conducted on either: The Therapist WISH Mobile phone, 

the Therapist WISH iPad, The Therapist WISH Laptop.

Software for Video Calling at this time will either be Microsoft Teams (young people 

to download the app and create guest account with email address) or Whatsapp

Mobile Video Calling

Contracting

As this is a new way of working there is the need for changes and additions to our 

intial therapeutic contract with Young People.



Internal Strategies

Staff – Office 365 Teams twice daily video 
team meeting (1000/1600)

Personal check in; updating on business 
continuity plan; operationalising work and 
related issues including safeguarding;

Fun “checkout” games eg Show and Tell; Don’t 
Say a Word to boost morale – organising 
virtual yoga etc 

Use Salesforce as case management and 
comms for CYP

Whats App Team group for daily 
briefings/updating



Active Governance

Trustee’s :COVID-19 Shared are on 
Teams for Trustee’s and staff. Trustee’s 
also have Teams App on mobiles

Trustee Whats App group

Governance –interim board meetings; 
key board leads eg Business Continuity 
Plan; Financial forecasting etc

“Live” documents on Teams eg Risk 
Register

• Decisions ie premises



• COVID -19 statement

• CYP have all switched to 
digital

• New referrals having 
digital outreach & triage

• Larger peer support 
groups

• Staff support critical

• Social Media use for good

• Enhanced web platform 
for groups/drop-
in’s/therapy sessions

What we are learning



Registered charity no. 1125236

www.thewishcentre.org.uk

Deploy swiftly
Connect & Communicate
Support & Inspire hope


