
Young Harrow Foundation 
AGM 
Minutes 

Thursday 8th October 2020 – 7pm (via Zoom) 
 

Agenda Item Detail Action 

In Attendance 
 
 
 
 
 
 
 

Members 
Rachel Dimond – My Yard 
Carol Sormaz – Christ Church Roxeth 
Nachida Salhi - El-Iman School 
Ami Dave – Every Step Matters 
Greater London Youth Foundation 
Amir Mehdi – Alridha 
Lynne Burke - IGNITE 
Raziya Zarrien - Paiwand 
Simon Braidman – Harrow Nature Conservation Forum 
Ashley Long – Every Step Matters 
Rowena Jaber – The Wish Centre 
Lukasz Konieczka – Mosaic LGBT Young Person’s Trust 
 
Associate Members 
Parminder Sahota – Barnardo’s 
Joy Collins – Securing Success 
Richard Glaister – Home Group 
Neil MacDonald – Harrow RFC 
 
Strategic Partners 
David Harrington - LBH 
Anita Harris – NHS Harrow CCG 
 
Business Partners 
Raj Kumar – One Enterprise Ltd 
 
YHF Trustee’s 
Malcolm John – Chair 
Steve Williams – Vice Chair 
John Wang – Treasurer 
Sanjay Chandarana 
Hamid Vaghefian 
Clare Harrington 
Vanessa Thomas 
 
Young Harrow Foundation Team 
Dan Burke – CEO 
Glenys Tolley – COO 
Hannah Court – Administrator 
Chris Richardson-Wright 
Keisha Njoku 
Mathura Panchadcharasarma 
Surianna Wilkins 
Adeela Khan 
 
Apologies 
Lynne Laverty – Centre for ADHD and Autism (CAAS)  
Emily Lewis – Mind in Harrow /HeadsUP  
 

 



Welcome and 
Housekeeping 
 
 

The meeting was welcomed by Chris Richardson-Wright who 
explained the process of the virtual meeting and covered all 
technical issues. All attendees to the meeting were visible on 
screen and had access to comment at any point. 
 

 

AGM Start – Chair’s 
Welcome 
 
 

The Chair officially opened the AGM and welcomed all 
attendees to the first virtual AGM for Young Harrow 
Foundation. 

 

Minutes of last year’s 
AGM 
 
 

The minutes of the last AGM had previously been circulated to 
all attendees. Comments were invited though none were 
made. The Minutes of the 2019 AGM were agreed and sent 
via email to be signed. 
 

 

Chair’s Overview 
 
 

The Chair thanked the YHF trustees, volunteers, staff and 
funders – most notably John Lyon’s Charity and City Bridge 
Trust. The trustees were thanked for their skills, expertise and 
commitment. 
 
Board of Trustees Update 
It was reported that Rosa Palli and Graham Dunbar had 
resigned as trustees. Rachel Wright had also resigned as an 
advisor but remained in close contact with YHF if guidance 
was needed. 
 
A Board appraisal had taken place and a Chair’s appraisal 
had been conducted by Steve Williams. It had been 
highlighted through a previous skills audit that HR would a 
desirable expertise to have on the Board and thanks were 
given to Clare Harrington for coming onto the Board and 
fulfilling that role. 
 
New ways of working had been adopted through the COVID-
19 period and these new skills were ensuring flexibility and 
adaptability on the Board. 
 
Board Recruitment 
Sanjay Chandarana had been recruited to the Board and was 
introduced to the meeting. 
 
The Chair (Malcolm John) also stated his intention to stand 
down from the role at this meeting. After joining the Board at 
as trustee and then Vice Chair, Malcolm had enjoyed 3.5 
years in the role of Chair. He noted that YHF had come a long 
way since its inception and was an exemplar. Successor 
recruitment was underway with a deadline of 19th October 
2020. Until the post had been filled, the Vice Chair, Steve 
Williams, would take over as Acting Chair. 
 
 

 



 
Governance Audit 
A free governance audit had been conducted by an external 
auditor. The process gave YHF the reassurance that the 
charity was on track. The Chair recommended this process to 
the members. 
 
YHF Awayday 
A successful awayday had been held at Harrow School on 6th 
March 2020 with YHF trustees and staff. The purpose of the 
day was to reinforce working relationship between the Board 
and the team. 
 
KPI’s 
A working group had been set up to look at how YHF records 
and demonstrates impact and a set of KPI’s had been 
developed to do this working under the three headings of 
Development, Partnership and Fundraising. 
 
The Chair highlighted that equality and diversity was high on 
the agenda at Board and staff level and noted that open 
recruitment practices were key to this. It was also noted that 
the equality and diversity trustee was Vanessa Thomas. 
 

Annual Report and 
Financial Statements 
 
 
 
 

The Treasurer, John Wang, presented the charity’s accounts 
for April 19 to March 20. 
 
Income 
An income of £327K was reported, mainly consisting of: 
 
- Funding from John Lyons Charity and City Bridge Trust 
- Funds from Laurance Grant Accountants and gala event 
- Paul Hamlyn, GLA and Mercers Charitable Trust  
- Jack Petchey funds (restricted) 
 
 
Expenditure 
An expenditure of £281K was reported.  
 
This consisted of: 
Facilitating partnership working in the community - £98.7K 
Small Grants - £57.3K (with £15K restricted to Jack Petchey) 
Fundraising support to members - £79.5K 
Cost of raising funds - £5K 
Supporting members to build capacity - £40K 
 
The JLC core grant had been deferred to the following 
financial year. 
The small grants schedule was also deferred to the following 
financial year because of COVID. 

 



 
4 to 5 months of reserves had been saved and plans were in 
place to reduce this excess reserve to the stated policy of 3 
months where the target reserve was £60K. 
 
In summary the Treasurer reported that YHF had an increase 
in diversifying income streams which was positive. Finances 
were healthy, income sources remained robust and support to 
members remained firm. 
 
No queries were raised. 
 

CEO’s Yearly Review 
and Highlights 
 
 

In response to the highlighted excess of reserves this was 
explained by only two thirds of Ceri Morris’s maternity leave 
being replaced. 
 
YHF’s Theory of Change and strategy had not been changed 
by the COVID-19 period but styles of working had altered to 
work towards the same goals. 
 
 
Partnerships 
Change Champions 
The Change Champions were working with Northwick Park 
where 14-18 year olds had been dedicated their own space in 
A&E for advice, guidance and signposting. They were also 
developing a volunteer scheme and working with staff at the 
hospital to help communication with this age group. The Royal 
College of Emergency medicine had invited the Change 
Champions to present their work. 
 
Other Projects 
Grange Farm – work was still underway with this programme 
Harrow School – involved with the small grants awards and 
being used as a venue for some members to run programmes 
 
Also working with: 
Harrow Council 
Harrow Community Action 
Voluntary Action Harrow 
Voluntary Sector Forum 
Beginning to understand a new relationship with schools. 
 
Fundraising 
This had been very positive. Most notably the work done with 
Heads Up and the Comic Relief Fund 
 
There was still work to be done with regards to 1:1 support. 8 
members had been fully supported and aim was to grow this 

 



area though the challenge was the time consuming nature of 
the support required. 
 
£125K had been raised for unrestricted funding which far 
exceeded targets. 
 
Development 
There had not been as much targeted training as planned as 
YHF had pulled back on some projects to evaluate their 
effectiveness. As a result this had allowed more time to be 
devoted to the webinars which have been introduced in 
response to the COVID-19 lockdown. Feedback on the 
webinars have been very positive and have proved to be an 
effective way to engage members with important current 
issues. 
 

Help Harrow Website 
The Help Harrow website had been set up in conjunction with 
Harrow Council and continues to provide much needed help to 
all residents of Harrow. 
 

Staff Update 
YHF currently has the equivalent of 4 full time members of 
staff working to help its 189 members and associate 
members. 
 

The CEO urged members to always ask YHF for support or 
guidance if needed and to be mindful that Covid-19 had 
brought with it a fast pace of working and evaluation was 
needed to ensure a good working pace was adopted including 
a hybrid of past ways of working combined with new. 

 

The staff team were thanked for all their hard work during the 
past year. 
 

Vote on Proposed 
Amendments to YHF 
Constitution 
 
 

It was explained that the amendment to the constitution which 
was brought to the AGM last year had not been lodged with 
the Charity Commission in time and as a result it was being 
brought back to this meeting for approval. To reiterate, the 
amendment included a new fixed 3 x three year term for 
trustees.  
 
The amendment was proposed by: 
Amy Dave – Every Step Matters 
The amendment was seconded by: 
 Lynne Burke – IGNITE 
 
The amendment was approved by all members present and 
passed. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

HC 



ACTION: HC to lodge the amendment with the Charity 
Commission within 15 days of the AGM 
 

Appointment, 
Election and 
Retirement of 
Trustees 
 

The appointment of Sanjay Chandarana was proposed by Eve 
Baker – GLYF and was seconded by Raj Kumar – One 
Enterprise 
 
Sanjay Chandarana was officially confirmed as a trustee. 
 
Malcolm John officially stepped down as Chair of Trustees 
and resigned from the Board of Trustees. 

 

 

AOB 
 

No points were raised.  

Meeting Ended 
 
 

The meeting ended at 7.40pm  

 
 

 
 
Signed…………………………………………………… 
 
 
 
Date………………………………………………………. 


