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Introduction 

Young Harrow Foundation and Shaftesbury Enterprise have
worked closely together since 2015 to improve the
opportunities and outcomes for children and young people in
Harrow. 

T h r o u g h  o u r  p a r t n e r s h i p ,  w e  h a v e  b e e n  a b l e  t o  s u p p o r t
t a r g e t e d  i n t e r v e n t i o n s  f o r  s o m e  o f  t h e  m o s t  v u l n e r a b l e
y o u n g  p e o p l e  -  a n d  m a k i n g  s u r e  s m a l l  l o c a l  c h a r i t i e s  c o u l d
c o n t i n u e  t h e i r  v i t a l  w o r k  l o c a l l y .  

T h i s  d o c u m e n t  d e t a i l s  t h e  w o r k  w e  h a v e  c a r r i e d  o u t  t o g e t h e r
o v e r  t h e  l a s t  y e a r .  



Young Harrow Foundation (YHF) is a charity set up by John Lyon’s Charity in
2015, that helps the local voluntary sector in Harrow to thrive. We do this
through a membership model, that gives small local charities (who are
delivering children and young people services in Harrow), access to
fundraising support, partnerships, and training and development
opportunities. YHF’s wide-ranging work plays a critical role in improving the
life chances for young people in the borough of Harrow. 

About Young Harrow Foundation

How we drive Impact  

We work closely with our Members,
schools, colleges and Harrow
Council, to deliver the biannual
borough-wide youth needs
analysis, ‘This is Harrow’. Last year’s
report can be read HERE. Over
7,000 young people answer a
comprehensive survey that sets
the agenda for our work but also
the Council’s CYP resources and
commissioning decisions. 

Strategic Working  

We work closely with over with over
67 Members and 174 Associate
Members who are delivering
services across a broad range of
needs - from mental health,
poverty, youth violence, arts,
education, employment and
training, cultural enrichment, and
much more. 

Breadth of Members

Collaboration is at the heart of all we
do. We work closely alongside
partners including Harrow Council,
Public Health, NHS, Police and a
network of primary and secondary
schools. This ensures our work and
partnerships are embedded in the
right systems and we are driving
impact and tangible social change. 

Partnerships

We pride ourselves on delivering  a
quality service for our members and
partners. We have an effective team
across Communications, Digital,
Grant Administering, Impact
Reporting, and we co-lead the DfE
Holiday Activities & Food (HAF)
programme across Harrow. 

Quality Service

https://youngharrowfoundation.org/images/downloads/harrow/this_is_Harrow_ebrochure_2023.pdf


Don’t take our word from it - hear about our work from our network of
funders, partners and member charities in the community...

About Young Harrow Foundation

Collaboration is at the heart of all we
do. We work closely alongside
partners including Harrow Council,
Public Health, NHS, Police and a
network of primary and secondary
schools. This ensures our work and
partnerships are embedded in the
right systems and we are driving
impact and tangible social change. 

We pride ourselves on delivering  a
quality service for our members and
partners. We have an effective team
across Communications, Digital,
Grant Administering, Impact
Reporting, and we co-lead the DfE
Holiday Activities & Food (HAF)
programme across Harrow. 

https://youtu.be/GOGS2ypF9sQ?si=vogces_7zWk73hJU


O u r  w o r k  t o g e t h e r  h a s  a l s o  s e e n  H a r r o w  S c h o o l  n o w  s i t  f i r m l y  a r o u n d
t h e  s t r a t e g i c  t a b l e  w i t h  H a r r o w  C o u n c i l ,  N H S ,  P o l i c e  a n d  o t h e r  p a r t n e r s ,
w e ’ v e  s e e n  t h i s  p a r t i c u l a r l y  i n  o u r  w o r k  t o g e t h e r  o n  H a r r o w  C h a n g e
M a k e r s .  

T h r o u g h  r e g u l a r  m e e t i n g s  w i t h  t h e  S h a f t e s b u r y  E n t e r p r i s e  T e a m ,  w e
l o o k  a t  c u r r e n t  t r e n d s  a n d  i s s u e s  a r i s i n g .  K e y  m e m b e r s  o f  t h e
S h a f t s b u r y  E n t e r p r i s e  s t a f f  a t t e n d  t h e  g r a n t s  p a n e l s ,  w h i c h  a f f o r d  t h e m
t h e  o p p o r t u n i t y  t o  h i g h l i g h t  t h e i r  w i s h  t o  s u p p o r t  c e r t a i n  p r o j e c t s .  T h i s
i n c l u d e s  l o c a l  g r o u p s  t h a t  f i t  w i t h  t h e  e t h o s  o f  t h e  s c h o o l s ,  i n c l u d i n g
s u p p o r t i n g  t h e  a r t s ,  m u s i c ,  e d u c a t i o n a l  p r o g r a m m e s  a n d  t h o s e
w e l c o m i n g  m i g r a n t  c o m m u n i t i e s ,  t h u s  s u p p o r t i n g  t h e  m o s t
d i s a d v a n t a g e d  y o u n g  p e o p l e  i n  o u r  b o r o u g h .  

O u r  w o r k i n g  p a r t n e r s h i p  w i t h  S h a f t e s b u r y  E n t e r p r i s e  h a s  s t e a d i l y
i n c r e a s e d  y e a r  o n  y e a r  s i n c e  2 0 1 5 ,  w i t h  m o r e  c o m m i t t e d  c o l l a b o r a t i o n
s i n c e  2 0 1 8 .  

O u r  p a r t n e r s h i p  h a s  e v o l v e d  f r o m  a n  i n f o r m a l  a p p r o a c h  w i t h  r e g u l a r
m e e t i n g s ,  t o  a  m o r e  p l a n n e d  w a y  o f  w o r k i n g  t h a t  e n a b l e s  H a r r o w  S c h o o l
t o  s u p p o r t  a  g r e a t e r  n u m b e r  o f  c h a r i t i e s  i n  t h e  c o m m u n i t y ,  a n d  e n s u r e
t h e i r  i n v e s t m e n t  i s  l i n k e d  t o  t h e  l a t e s t  s o c i a l  n e e d s  o f  c h i l d r e n  a n d
y o u n g  p e o p l e .  

T o g e t h e r  w e  h a v e  b e e n  a b l e  t o  b r o a d e n  t h e  r e a c h  a n d  r e m i t  o f  s u p p o r t
p r o v i d e d  t o  t h e  l o c a l  c o m m u n i t y .  

T h e  w o r k  h a s  h e l p e d  b u i l d  a  r e p u t a t i o n  f o r  H a r r o w  S c h o o l  a s  a  p i l l a r  o f
s u p p o r t  f o r  t h e  c o m m u n i t y ,  a n d  i n  p a r t i c u l a r  t h e  v o l u n t a r y  s e c t o r .
W h e t h e r  t h a t ’ s  t h r o u g h  i n - k i n d  u s e  o f  f a c i l i t i e s  o r  a h - h o c  f u n d i n g
s u p p o r t .  T h e  s p i r i t  o f  y o u r  w o r k  i s  c o l l a b o r a t i v e  a n d  o p e n ,  a n d  o u r
m e m b e r s  k n o w  H a r r o w  S c h o o l  i s  n o t  o n l y  r e s p o n s i v e  t o  n e e d ,  b u t  a b l e  t o
l i s t e n  a n d  h e l p  s o l v e  p r o b l e m s  c r e a t i v e l y  t o g e t h e r  -  h e l p i n g  t o  b u i l d  t h e
s o l u t i o n ,  n o t  o n l y  f u n d  t h e m .   

Our Work Together To Date 

O u r  p a r t n e r s h i p  h a s  f o r m e d  a  g r e a t  f o u n d a t i o n  t h a t  p r o v i d e s  a  v e h i c l e
t o   d e l i v e r  e v e n  m o r e  i m p a c t f u l  w o r k  i n  t h e  f u t u r e  t h a t  s i t s  i n  t h e  h e a r t
o f  t h e  c o m m u n i t y  a n d  d r i v e s  t a n g i b l e  s o c i a l  c h a n g e .  



Cost of Living Scheme
Support Scheme

Over Christmas 2023 we
worked together to

support 129 struggling
families with a

supermarket voucher
worth £250. 

SEND / Short Breaks Pilot 

This pilot is a partnership with Shaftesbury High School (SEND Specific facility
in Harrow) to develop an exciting new SEND programme, which will be regular
open access for SEND young people aged 11-18 experiencing moderate to high
level need. 

The new pilot is less about displacement of current offers and more about a
genuine need to extend the current offer and create new services. 

Harrow School helped the inception of this project, pledging £18,000. Young
Harrow Foundation was then able to take this commitment and grow the
funding base to a total of £75,000 plus an in-kind venue space if £5,000 - with
commitments from Harrow Council, DVS Foundation and a private donor. 

This meant the scale and impact of the £18,000 was far greater and meant
more SEND children in the borough could have access to the enriching
programme on offer. 

Currently 32 children and young people are attending with an overall target
of 40. 



Cost of Living Scheme
Support Scheme

Over Christmas 2023 we
worked together to

support 129 struggling
families with a

supermarket voucher
worth £250. 

Change Makers Programme

Harrow Change Makers (HCM) is a collective of organisations coming
together to drive philanthropy in Harrow. This is an initiative that, with support
from Young Harrow Foundation, saw Harrow School take a lead role in
bringing together a key group of organisations. This partnership sees Harrow
School around the table with Harrow Council, Senior Leaders, NHS,
Philanthropists and the voluntary sector. 
 
The fund is designed to address the key challenges highlighted by children
and young people in our most recent needs analysis – see more detail here
‘This is Harrow’. 

We were able to fund 21 local organisations a total of £236,036 targeting a
total of 1,750 beneficiaries. 

https://youngharrowfoundation.org/thisisharrow


Additional Projects

Children’s University
This three year project continues to help bridge the gap between local state
schools and charities that can offer enriching activities to children and Young
People that due to financial restrictions would not currently be able to access
support to opportunities. Young Harrow Foundation currently facilitates this
partnership, and conducts a needs analysis by school which means Harrow
School’s resource offers for schools (including curricular and CPD support) is
targeted and rooted in the latest need.

£15,000 committed by Shaftesbury Enterprise

Cost of Living Scheme
Support Scheme

Over Christmas 2023 we
worked together to

support 129 struggling
families with a

supermarket voucher
worth £250. 

Flex Funding

This funding is designed to
operate as rolling ‘small grant’
pot to address local
need/programmes as they arise,
in agreement with Shaftesbury
Enterprise and as a result of a
representative sitting on the
grant making panels. Particularly
keen to support individual
projects that fit within the ethos of
Harrow School support.
Shaftesbury Enterprise
contributed £50,000 

Cost of Living

Following on from this and
hearing about how some of the
most vulnerable families in the
borough were being adversely

affected by the rising cost of living
the support from the School

enabled us to work with other
donors and Harrow Council. Over

Christmas 2023 we partnered with
to identify families from each

offering a voucher worth £250. 

46 local schools
129 families

£18,000 – contribution from
Harrow School



Upcoming Work

Cost of Living Scheme
Support Scheme

Over Christmas 2023 we
worked together to

support 129 struggling
families with a

supermarket voucher
worth £250. 

Ryan Theatre Event
Arts England evidence shows that Harrow is 1 of 8 boroughs in London with an
extremely low arts offer and engagement across the borough. Through our
latest partnership, Harrow School has been at the helm of helping to address
this need in Harrow. 

Together, with the funding support of Harrow School and John Lyon’s Charity ,  
we plan to showcase a range of performances from local young people who
have taken part in arts programmes in the borough. Harrow School’s
prestigious Ryan Theatre will play host to an event that will celebrate Harrow’s
diverse culture & heritage.

We are also working to ensure this event serves as a catalyst for further work
supporting arts in Harrow, by ensuring a range of potential funding bodies
and private donors interested in supporting this are in attendance. 




