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Role Description: Trustee with Legal Experience

Direct Report Works with the Chair, Chair of the Development Committee,
staff and other volunteers

Type of Experience Legal training, strategy, local knowledge, cycling

Introduction

Harrow Cycle Hub is a Charitable Incorporated Organisation (CIO) which aims to enable
more people to cycle in Harrow.

The preamble to Trustees’ Vision for the Hub, agreed in 2023, is:

‘In five years' time, we envisage the Harrow Cycle Hub as a thriving, inclusive, and
sustainable community hub dedicated to transforming Harrow into a cycling-friendly
borough. Our vision is to see Harrow as a place where cycling is not just a mode of
transport but a way of life, positively impacting the wellbeing, environment and connectivity
of our community.’

This is an exciting time to be joining the board, as our Development Committee, chaired by
trustee Karl Howe and including trustee and urban development specialist Kavita Tailor,
works towards building a new cycle hub for Harrow, with the support of Harrow Council.

Our 50 volunteers, and one part-time staff member, offer the following services and activities:

e Teaching people to ride and maintain a cycle

e  Wheels for All, enabling people who find two-wheelers difficult to enjoy cycling, using
adapted cycles

e Organising led rides in Harrow around beyond

e Providing information on obtaining, riding and maintaining cycles

e Working in partnership with other organisations who share our aims

We plan to do more of the following as resources allow:

e Repairing donated cycles and teaching people to repair them
e Advising local authorities and employers on ways to enable more people to cycle

Harrow Cycle Hub is a multicultural organisation which welcomes all people irrespective of
ethnicity, culture, religion, age, gender, gender identity, disability or sexual orientation. We
rely heavily on volunteers and seek to follow best practice in all that we do. As a charity, as
well as raising money by selling repaired cycles, we need grant funding; impeccable charity
governance is required in order both to manage the charity and to raise funds.

We need a Trustee with legal experience to add their analytical skills to the Board. In the
next two years we plan to build a new cycle hub for Harrow in one of the parks. Trustees
will need to protect the charity’s interests and ensure that we create the best cycling centre


https://www.harrowcyclehub.org/
https://bit.ly/HarrowCycleHubVisionMission

for residents within a budget. The approach of a trustee with legal training will help the
Board to evaluate its options and make good choices. We expect to brief legal services on a
pro bono basis (recently A&O Shearman have supported the Hub); the trustee would
supervise these relationships as part of the Development Committee.

To be a Trustee of Harrow Cycle Hub is a fulfilling role. We are building a Board with
individuals from a diverse range of backgrounds, experiences and skill sets. All Harrow Cycle
Hub Trustees work to ensure that the charity fulfils its mission to enable everyone in
Harrow who wishes to cycle, to do so. The role of Trustee is voluntary, but out-of-pocket
expenses may be claimed according to the Volunteering Policy.

We especially welcome applications from women, disabled people and people of Global
Majority communities who live in Harrow; people from these groups make up most of the
participants in our services. Our meetings take place in Harrow Council Hub which is
accessible.

Duties of the Trustee with Legal Experience

¢ In addition to general trustee duties, to be a member of the Development Committee
and support its work
e To advise on, help to develop and supervise relationships with legal advisors

Statutory Duties of a Trustee

e To ensure that the organisation pursues its objectives as defined in its Constitution

e To support, and help develop, its current Vision and Mission

e To contribute actively to the Board of Trustees' role in setting overall policy, giving
strategic direction to the organisation, defining goals and setting targets, and evaluating
performance against agreed targets

e To safeguard the good name, values and resources of the organisation

e To ensure the effective administration and financial stability of the organisation

Qualities of the Trustee with Legal Skills

Essential

e Commitment to the vision and mission of Harrow Cycle Hub

e Qualification as a solicitor or barrister

e Analytical and evaluation skills, demonstrating good judgment and strategic vision
e Acceptance of the legal duties, responsibilities and liabilities of trusteeship

¢ Good communication skills

e A team-oriented approach to problem solving

¢ Willing to speak their mind, even on a difficult topic

e Committed to equality, diversity and inclusion in all aspects of the charity’s work

Desirable

¢ W/illing to act as the charity’s public face to external bodies, charities and companies

e Skills and experience in other relevant areas e.g. strategic planning; business, public
sector or charity management; organisation development; HR and volunteering; IT;
marketing; fundraising; legal; cycle mechanics; disability and inclusion



Time Commitment and Location

e The Board of Trustees currently meets six times a year and the Trustee would ideally
attend every meeting, including the Annual General Meeting in March

e Trustees are asked to attend at least one evening meeting a year of the Hub Steering
Group which is responsible for day-to-day management

e Trustees are asked to support the charity’s work and people by attending activities and
events from time to time

e Board meetings will be held in Harrow, or online if necessary

e Trustees should be committed to serving for a three-year term

Procedure

Prospective trustees will meet informally with trustees tasked with recruitment and be asked
to complete an application form. Harrow Cycle Hub works with children and vulnerable
disabled adults. Any Hub volunteer could be called upon to support these participants and for
this reason all are asked to undergo an Enhanced DBS check at the Hub’s expense. Prospective
trustees will need to provide two references. All Trustees are asked to take online
Safeguarding training.

Trustees may be co-opted at any time of year and will need to be elected by Members at the
following Annual General Meeting according to the provisions of the Constitution.

Trustees must be Members of Harrow Cycle Hub, having paid the required subscription,
currently £6.

To find out more and arrange an informal chat, please email chair@harrowcyclehub.org

https://www.harrowcyclehub.org

volunteers@harrowcyclehub.org
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